Appendix A

HOUSING MANAGEMENT & ALMSHOUSES SUB COMMITTEE

Constitution
10 Members to be elected by the Community & Children’s Services
Committee, including the Chair and Deputy Chair.

Quorum
Any 3 Members.

Terms of Reference
To be responsible for: -

@) discharging the City of London Corporation’s function in respect of
the management of its existing social housing stock (with the
Grand Committee retaining responsibility over policies affecting
the City’s Strategic Housing responsibilities);

(b) approving schemes affecting the City’s existing social housing
and proposed stock in accordance with the policies and strategies
for investment agreed by the Grand Committee and having regard
to the City Corporation’s Project Approval Procedure;

(c) approve policies in relation to the management of housing
services to tenants and leaseholders in City estates and review
them as necessary;

(d) the management of the City of London Almshouses (registered
charity no 1005857) in accordance with the charity’s governing
instruments; and

(d) advising the Grand Committee on: -
o the general performance of the Social Housing Service and
the Almshouses; and
o its recommendations concerning the Allocation Scheme in
the City’s Housing Registration process.

Suggested frequency of meetings: a minimum of 5 a year

THE COMMITTEE IS ASKED TO APPOINT 8 MEMBERS.




Appendix A

SAFEGUARDING SUB-COMMITTEE

Constitution
8 Members appointed by the Community & Children’s Services
Committee, including the Chair and Deputy Chair.

Quorum
Any 3 Members.

Terms of Reference
To be responsible for: -

1. overseeing the discharge of the City of London’s responsibilities
to safeguard children and adults who have been identified as
requiring support and protection;

2. ensuring, in respect of children entering public care, that the duty
of the local authority as a corporate parent to safeguard and
promote a child’s welfare is fulfilled;

3. monitoring the Community & Children’s Services Department’s
performance in respect of its work to safeguard children and
adults and make recommendations to the Grand Committee to
bring about improvements as appropriate; and

4, exercising its functions with regards to the views of relevant
service users, as appropriate.

Suggested frequency of meetings: 2-3 times a year

THE COMMITTEE IS ASKED TO APPOINT 6 MEMBERS.




Appendix A

INTEGRATED CARE SUB COMMITTEE

(CITY AND HACKNEY PLACE BASED PARTNERSHIP)*

Constitution

1. 3 Members and three Deputies appointed by the Community &
Children’s Services Committee. The Chairman and Deputy
Chairman of the Grand Committee are appointed to this Board but
not in an ex-officio role.**

2. The Chairman of the Health and Wellbeing Board.

Quorum
Any three Members.

The full Terms of Reference for the City and Hackney Place-based Partnership
can be found at Appendix B*

**|t is within the gift of the Committee to appoint a Member to act as a Deputy or
substitute. This Member will be invited to attend meetings when a full Member gives

their apologies.

Suggested frequency of meetings: a minimum of 4 a year — arranged by the
London Borough of Hackney

THE COMMITTEE IS ASKED TO APPOINT THREE DEPUTIES.



